TOWN OF SOMERS
EFFICIENCIES COMMITTEE
AGENDA — REGULAR MEETING
Thursday, April 15, 2010, 5:30 p.m.
Selectmen’s Conference Room

1 Call to order — First Selectman Lisa Pellegrini called the meeting to order at 5:35 p.m.

2 Members present — Chet Ladd, Jim Radziewicz and Paul Salva. Also present was
selectman Kathleen Devlin. Guest presenters were William Blitz, Director of the North
Central District Health Department (NCDHD) and Pamela Kilbey-Fox, Chief, Local
Health Administration Branch, CT. Dept. of Public Health.

3 Pledge of Allegiance
Item 5 on the agenda was discussed prior to the arrival of Mr. Blitz & Ms. Kilbey-Fox.

4 Data Gathering — discussions with potential vendor & state contact
4.1 William H. Blitz M.P.H., M.U.P., R.S,,
Director, North Central District Health Department (NCDHD)
4.2 Pamela Kilbey-Fox, MPH
Chief, Local Health Administration Branch, CT Dept. of Public Health
Mr. Blitz and Ms. Kilbey-Fox presented information contained in the attached handout,
and addressed the following topics: communicable disease, lead poisoning, septic system
inspections, well water testing/supplies, citizen complaints regarding public health nuisances,
day care center inspections, public pools/bathing beaches, beauty parlors/nail salons/barber
shops, and tattoo parlors. They discussed a major area of focus currently lacking in Somers —
health education — including active exercise programs; nutrition programs; childhood obesity
prevention; asthma assessment programs/education; etc. They reviewed the district’s
emergency response capabilities regarding pandemic disease management including emergency
drills; planning meetings with area hospitals; volunteer involvement; medical supplies and
emergency equipment; and the Technical Assistance Review Inspections, which are held
annually and will review and examine all documentation under the Mass Dispensing Plan for
area 34.

NCDHD currently has 4 offices located in Stafford, Windham, Vernon & Enfield. Mr.
Blitz said that, should Somers decide to join the NCDHD, the district would hire the current
Somers Sanitarian, Steve Jacobs, who could be housed here at the Somers town hall, and whose
time would be 90% devoted to septic issues. The District would also allocate to Somers: a part-
time staff (who currently resides in Somers) to handle food service inspections and complaints;
and a part-time health educator. NCDHD has 9 vehicles ready and available for emergencies/
immediate responses. Based upon its population, Somers would have 2 seats on the NCDHD
Board of Directors. If the Town joins NCDHD, district staff would immediately commence an
assessment to determine the specific needs of our community.

The members of the committee voiced concerns regarding bad publicity, poor service
received by contractors, timeliness of inspections, and lack of response. Contractors in the area
have had these kinds of complaints about NCDHD and have expressed a high level of concern
about joining the district for these reasons. Mr. Blitz shared the attached handout listing all of
the actions identified to address these concerns. The committee members voiced additional
concerns about the differences in the fees charged by the NCDHD from the current Somers fee
structure. Mr. Blitz said he had reviewed the differences and would agree to transition the new
fee structure in gradually over a few years so as not to shock the town. The committee members
wanted information about the district’s philosophy on food service inspections; Mr. Blitz said
that their overriding goal was to provide safety and education and that they did not employ a
“gotcha” approach to food service inspections.



The members of the committee raised the issue of NCDHD having sufficient funding to

sustain it through the current and projected economic difficulties in the state. In the same
regard, the committee members want to understand how the state’s economic difficulties might
impact future increases in charges to the Town, should it join. Ms. Kilbey-Fox stated that
federal funding for health districts is strong.

Other issues such as office space, secretarial support, new computers and car allowance

for Mr. Jacobs were discussed. Mr. Blitz wanted the committee to know for the record that there
is a 20-day approval process and if the town were to join before the end of the current fiscal
year, the district would become eligible for additional state grant funding to support Somers that
is not available directly to towns. The committee thanked Mr. Blitz and Ms. Kilbey-Fox for their
presentation and the information provided.

5

8
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Cost data comparison — The group reviewed and discussed cost data information
provided in a memo from Marcia Mitchell dated 4/13/09 (also attached).

Open discussion — consider data provided to date — Committee members decided that
another meeting should be scheduled to consider all the data received to date. The
meeting was set for Saturday, April 17, 2010 at 12:00 p.m.

Other questions - none

Minutes approval — 3/10/10 & 3/18/10 meetings — postponed until 4/17/10 meeting

Adjournment — by unanimous agreement at 7:30 p.m.

Respectfully submitted,

Lisa Pellegrini
First Selectman
Recording

MINUTES ARE NOT OFFICIAL UNTIL APPROVAL AT A SUBSEQUENT MEETING
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Most people do not know what their local Public Health Department does unless
there is an outbreak or epidemic. Following are some of the daily activities of our
department.

COMMUNICABLE DISEASE

The department daily receives reports from laboratories based on physician
testing of their patients. These slips are reviewed to determine which ones need
follow up. They may include TB in which case, if the case is a positive PPD,
positive chest, an epidemiological study is done to make sure the case has not
spread the disease to others. Other family members, close relatives and
depending on circumstances, workers or friends are tested with positive tests
referred for physician follow up and medication.

Other illnesses such as Hepatitis A, Giardiasis, Campylobacteriosis.
Salmonellosis and the like, are also cause for health department investigation
and follow up.

LEAD IN CHILDREN

In accordance with Section 19a-110 and 111 of the CT General Statutes and
Section 19a-111-1 thru 11 of the CT Public Health Code, our department follows
up on cases of children with elevated blood lead levels. Physicians are now
required to have the blood lead levels of their patients under the age of 6 years
old tested periodically. The laboratory reports must be sent to the State Health
Department.

Our staff who are certified lead inspectors conduct epidemiological investigations
and inspections of the child’s environment as deemed appropriate. The staff
utilize an x-ray fluorescence unit (XRF) to detect lead paint in the home and take
samples of dust, soil and water in order to determine the degree of the hazard
and to assess how to reduce the child’s exposure to lead in their environment.

The department works with the child and parents/guardian, doctors, lead
abatement contractors and the State Health Department to ensure that the
child’s blood lead level is reduced and that their daily exposure to lead is
eliminated.

FOOD

The Public Health Code Sections 19-13-B42, B48 and B49 and District Sanitary
Code require licensing of food service facilities and inspection by a registered
sanitarian or certified food service inspector. Reinspections are done as
necessary to achieve compliance with the Public Health Code.



In addition to inspection of restaurants, the Department inspects cafes, bakeries,
cafeterias, food vendors at fairs and carnivals, itinerant food vendors, shellfish
vendors, grocery stores, food facilities in rest homes and convalescent homes,
clubs, fraternal groups, churches and other non-profit organizations where food
or beverages are offered or sold to the public. The Health Department also
inspects cafeterias and eating facilities in the public and private school systems.

The department is responsible for plan review for all proposed food service
operations or additions to existing operations.

FOOD BORNE ILLNESS

It is the responsibility of the health department to investigate possible outbreaks
of food borne ilinesses. In such investigations, the health department’'s main
concern is to stop such outbreaks, take samples and specimens to determine the
source of the problem, and eliminate re-occurrence of such problems.

DAY CARE CENTERS

Day care centers are inspected once every two years at the request of the State
Health Department to review environmental health and safety issues related to
the building and grounds. Additionally, day care centers that serve meals are
inspected approximately twice a year. The department reviews health records,
food handling, water, sewer and the general physical condition of the facility.

ON-SITE SEWAGE DISPOSAL

In accordance with Section 19-13-B103 of the CT Public Health Code, our
department is responsible for the issuance of permits for on-site sewage disposal
systems. Location and method of installation are governed by the Public Health
Code and are enforced by the Health Department.

Subsurface investigation requires preliminary site reviews, percolation tests,
observation of deep test pits, review of plans, correspondence and consultation
with engineers, builders and local officials and issuance of permits. The
Department’s activities are conducted to ensure proper operation of the septic
systems installed.

CT Public Health Code Section 19-13-B100 requires our department to review
building additions and change of uses for properties that are serviced by on-site
septic systems.

WELL WATER SUPPLIES

In accordance with Section 19-13-B51 and B101 of the CT Public Health Code,
our Department oversees issues with private well water supplies. The staff



consults with homeowners about their concerns regarding existing wells and their
water quality. The Department tests well water with the assistance of the State
Laboratory. We consult with the State Health Department and the Department of
Environmental Protection where pollution is suspected. The Department reviews
and approves applications and plans for drilling of new wells.

COMPLAINTS

The Health Department is responsible for the investigation of complaints with
regard to public health hazards and nuisances in accordance with the CT Public
Health Code Sections 19-13-B1, B2, B21 and related sections and the CT
Housing Code Statutes. Complaints that are filed by the public dealing with
housing, trash, animal waste, rodents and insects. The department also inspects
complaints related to septic systems and wells, restaurants, and foodborne
illnesses.

PUBLIC POOLS, BATHING BEACHES

Section 19-13-B33b of the CT Public Health Code requires the inspection of
public swimming pools, and whirlpools at hotels, apartments and condominium
complexes as well as public pools at schools or parks. The pools are checked
for chlorine content, safety equipment and the operation of the pool filtration
system. -

The water at bathing beaches as well as the sanitary facilities are inspected.
Beach water samples are sent to the State Laboratory on a weekly basis during
the hot summer months. In cases where geese or excessive rain results in
special concern in regard to human infections based on the quality of the water,
beaches may be closed.

BEAUTY PARLORS, NAIL SALONS, BARBER SHOPS

All new facility plans are reviewed by staff. A state licensed cosmetologist sub-
contractor does most yearly inspections for sanitation and infection prevention
but the health department is involved in initial inspections and re-inspections. The
department and representatives from the water companies have been training
the sub-contractors on cross connections, back flow prevention and the
contractor has been training staff in areas of their specialty as it relates to health.
Ventilation related complaints involve the department working with each town’s
building department.

TATTOO PARLORS

All tattoo parlors must yearly register with the department and present to the
department a letter from a physician with original signatures of the physician and



the people he has trained in proper sanitary practice and infection prevention in
order to operate

HEALTH EDUCATION

The North Central District Health Department offers Health Education programs
that are open to residents of the District.

EXERCISE PROGRAMS

Our exercise programs are very successful in attracting older participants that
would probably not consider joining a gym. Exercise programs are held year
round; Fall, Winter, Spring with Summer classes being held in accordance with
the interest level. Most participants are exercising two or three times a week,
while some participants exercise more frequently by choosing to participate in
more than one exercise class each session. The variety of exercise programs
which NCDHD have offered include: ACTIVE( Activity Class To Improve Vitality
in Everyone) Splashing Action (a water fithess class) Yoga/Pilates, Relaxation
Yoga with Pilates, Strength and Stretch Yoga, Beginning and intermediate Tai
Chi, Beginning and Intermediate Line Dance.

NUTRITION

Each year the department offers multiple four week and six week Adult Nutrition
Education and Weight Management Programs taught by a registered Dietitian.
The programs are four / six weeks one class each week two hours in length .
Class information emphasizes the Dietary Guidelines for Americans while
focusing on behavior modification, portion control with calorie, fat, cholesterol
and sodium management. Participants also engage in a two hour supermarket
tour where they re able to practice reading food labels with the assistance of the
dietitian. The program concludes with the opportunity to sample low fat, low
calorie foods presented by the Lincoln Culinary Institute. Each participant also
receives a recipe booklet comprised of various low calorie and low fat dishes.
The six week program also includes a lipid profile and a one hour one-on —one
consultation with the Registered Dietitian.

CHILDHOOD OBESITY PREVENTION PROGRAMS

Programs are held in elementary schools and teach about childhood nutrition and
the tools needed to prevent or reverse childhood obesity. Classes meet once a
week for four weeks with each class two hours in length. Classes are taught by a
registered dietitian and attended by parents/caregivers that have children up to
12 years in age. Our focus is that habits begin at home. Educate the parents, and
they in turn will pass on their good nutrition habits to their children. The first
three classes deal with nutrition education while the fourth class involves the
whole family for a night of interactive exercise activities and taste testing



delicious low fat recipes. These recipes are prepared for us by the Lincoln
Culinary Institute in Suffield. Pre and post tests are used as an evaluation tool.
An interesting aspect of the classes is to watch family members taste test the low
fat recipes. Parents are amazed as they observe their children tasting healthy
nutritious food and liking them.

We believe that it is vital to educate as many parents in nutrition as we can . One
class at a time our goal is to promote healthier families in our district. Last year
our department worked with a physician doing research on childhood obesity with
the hopes of obtaining some suggestions that would help us bring obese parents
and their children into our program. Currently parents must self select
involvement and we need to get more obese parents involved. We await the
results of the research and suggestions.

ASTHMA

Putting on Airs is an in-home asthma assessment and education program. The
goal of this program is to reduce acute asthma episodes and improve asthma
control through recognition and elimination/ reduction of environmental and other
asthma triggers. The putting on airs program provides the client with a health
education session focusing on patient education and asthma self management. A
health educator conducts the education session, while a registered sanitarian
conducts and environmental assessment of the home. Follow-up is conducted
with the patient/ family at two week and three month intervals. The program is
voluntary and referrals from the Emergency Department, Health Care Providers,
School Nurses to the families are made. The family then must get in touch with
us to participate. The program has been shown to decrease Asthma related
adverse events with a goal or also reducing Emergency Room visits for
uncontrolled events.

EMERGENCY RESPONSE RESPONSIBILITIES

The department is responsible for updating and revisions of the Mass
Dispensing Plan for Area 34. The population included in this plan is estimated
to be 173,583. Some of the topics in the plan are Points of Dispensing (POD) for
the Strategic National Stockpile which would facilitate the distribution of
medications to the population in an emergency. This document must be updated
and revised quarter by state standards.

A Pandemic Influenza Plans and H1N1 Plans. Real world events over the last
five months have provided approximately 6,000 individuals with H1N1 vaccine.
Numerous entities have played a role in the setup of these clinics including fire
departments, nursing agencies, school nurses and state agencies.

Drills are required by the state for grant purposes and to keep staff prepared for
large scale emergencies and real world events. Enfield will be hosting a drill on



May 18, 2010, which will test emergency communications to include: opening the
local Emergency Operation Center, interacting with other local stakeholders,
operating handheld radios based on set frequencies and utilizing web-based
communications such as web EOC.

Planning Meetings are an integral part of the planning process for emergency
response. Meetings are held quarterly to update local departments. Hospitals
within the District have meetings to discuss such topics as ethical standards
during limited resources, surge capacity and the handling of mass numbers of
deceased bodies. Public Health committees held by the State such as ESF8 and
the Capitol Region Emergency Planning Committee occur during each month.
NCDHD falls within two regions, Regions 3 and 4, therefore attending numerous
meetings that must be accomplished to stay abreast of new activities within each
community.

Volunteer involvement. Data base updating must take place periodically.
Currently we have two data bases for medical volunteers and non-medical
volunteers. NCDHD currently has over 350 participants in the volunteer
programs, many of whom are active and have been used in clinics and drills.

Medical supplies and emergency equipment are stored at secure locations
throughout the District. Refrigeration capacity has also been increased. Other
supplies consist of generators, medical supplies, office equipment, flashlights,
paper goods and other needed items to run a functioning Dispensing site or Point
of Dispensing site.

A Technical Assistance Review (TAR) Inspection will be held at the end of
June, which will review and examine all documentation under the Mass
Dispensing Plan for Area 34.



|enuapyuon pue Aleyaldold Juswpedsq yjesH jousig [eua) YLON

'sasodind Bupyoesy pue juswubisse

SaNIAIDY Ue|d JuswaAolduw] QHAON - 14Vdd

juswabeuep Jo} 3digoau uodn waysAs seandwiod HAIN
ajejdwo) 82140 600Z/7LICL 6002/L/2) 8y} oju| pasajue aq |IIM sjulejdwiod ||y 6dd saBuey sse00.d

juswiaBeuep * HAON 9y} Aq 3dieoai
‘9p9|dwog 2010 600Z/¥11C) 6002/L12) uodn padwejs awiy 8q ypm suopesyidde |1y ¥0d safueyg ssesold

'PaAIaoRl Udaq sey

uonew.oju; ajeudosdde ay) |je Jey) ssesse

0} poAIaoal ale Aayy uaym suoneaijdde
2je|dwo) 218 g 6002/¥LIC) 6002/81L/12L ¥3d I2 Ma1A81 0} QHAON 8y} Ut sseoid e dn jog £€3d sabuey 8se20.d

‘g)o|dwo9 (‘asusl|
e pajuelb aJe Aay) alojoq sassao0id

@say) jo Buipuejsiepun ajessuowsp suoijeaijdde snolea 105 palinbai
0} s10au}bua pasuadl :ajoN) 21 g 6002/vLICL 6002/81L12) SWIa)| JO JsII8Yd L] 40 Sl B apinoid ¢dd safuey ssagoid

*UOIJ991109 10§ pauInlal usaq sey

uopesjjdde e uaym pawloyui aq ||im Aoy}

Jeu} QHAON 8y} Yiim pasiom Ajsnoinsid

jey) sieaulbua Bujwiojul jo ssesoid
‘aje|dwo) Zlig 600Z/vLiz) 600Z/811Z} 19d pue Kojjod mou ay) Bujuipno JeYs| ayj puss V'10d saBuey ssasoid

013931109 10} pauInjal aq 0} sey

uopealjdde ue uaym ufejdxa o} siaauibud
0j9|dwo) Zd g 60021121 6002/8L12)L 03 06 [jim ya1ym o3 Jaye] e dojanag 10d sabuey9 ssa0id

1841 auop Buial yiom BUUOIR) sassao04d
sisAjeue [eipul ay) uo Aouapuadap|ayiy B SeRIWIWOD 0 JuswiaAoadw pue MalAS] SNONUIU0D Bujuue|d
e yym ssadsoud Bujobuo ue sj siy| $§990.d 0L02/L19 7dvd - 1d¥d | Mojje 0} ssad0.d Juswssasse jjas e dojaaaq| wnipsjy 9dvd 9 sishjeuy $$990.d
AN '3 @PIWWOD sajqeJanljep pue sabueyo Buuueld
$5990.d 0102/22/S pdvd weal}s yiom sseooad jo uejd e dojaasg|  ybBIH Gdvd 9 sisfjeuy ssa20id

euuoie) SjUaN}IISU0D
I B FPIWIOD [eusaixa pue saafkojdwd ‘pieog 03 Bujuueld
$§320.d 0L0Z/SLIS €dVd - 1d¥d | souenoosip sisAjeue ssaooud ajeojunwwod|  ybiy ydvd 9 sisAjeuy $sas0id

BUUOIE)
NI 9 990D saniunpoddo Juawanoidui Ayjuapl Bujuueld
ssaiboud u) $8990.1d 0L0ZISLIY 2dvd % Ldvd pue ‘azpuioud ‘sessasold Aay azhleuy|  ybiH £dvd 9 siskjeuy ssao0ld
"ssauaAdedal Ayjua jeusa)xa BUUOIE)
pue Ayjige|ieA. 821n0Sal) [eUIBIUL| aYIA B DSPILILIOD saopoeud 3saq ssaooud Bujuueld
uo juspuadap s| ‘papess sj Aanoy $89001d 0Loe/SLY 10} suoneziuebio apisino o} Ajjeulayxa }oo[ wnipa|y 2dvd 9 sisAjeuy ssa90id
aHaoN Bujuue|d
gje|dwio) 6002/v112) 6002/¥LIC) oy} uypm sessaooid Aoy |le Aiojuaauj|  ybiH ldvd B sisk|euy ssadold
snje}s J1oumQ AiAnoy | uonsjdwon | uonsjdwod Kauspuadaq uonduasaqg Aanoy Auoud |1aipusp) EES T Yo
1enjoy pajoadx] Aoy
oLoz/SLIY




lenuapyuo) pue Aejeudold uswuedsq yyesH 1ousig [enusd YLoN

zZjiid '8 28pIwwIod

'§)S9J9)U] [BIOJOWWOI PUE Yjjeay pue
S[eI910 pajosle ‘siequial pleog ‘siouped
Jediojunw Buipnjoul (Asas)si)) padojanap

abuey)

SUOHBOIUNWIIOY 010Z YoJep Jo pug aq [1IM 1S1] JUBN}ISUOD D1U0I3I9I AHAIN V Zdd suopEoIUNWWOoY
'siseq
[enuue ue uo jses| Je sanss| pue swelboid
‘ssauboid s10113s1p 2y} uo podal 0}
(shequiajy pieog GHQON 1oy} 104 sl 3os
0} wayj Bujbeinosud ueunoafes/siaquialy
[19uno9 umo]/sio3o81id dHAON abueys
‘ajejdwiog| uojo - Z1ig 0L02/6112 010Z/0¢/L 8} 03 Z}1id |I1g Wolj Juds aq ||im Jops| v 1dd suopedjunwwio)
'}$09 paosnpai pue Ayangonpoad
paseaoul 9A31Y9e 0) Uojjewoyne suopesuNWWod qHAON
uo juapuadap Ajybiy si jeyy ssasoid| z3g B 3PIWWI0D JO Juawanoidwi pue MajAl SNONUUOD Bujuue|d 9 sishjeuy
juawaoidwi] Snouuod e si siy| | suonesunwwo) 01.0Z ‘Aepy Mmoljje 0} ssaooid Juswssasse Jjas e dojorag 9dv9 SUOpEDIUNWWOY
Z)l|g 9 29IWW0d $9](RIBAI[9P PUE SWEBI}S Buiuueld 9 sishleuy
suojjesIuNWWon 010z 1udy Jo pu3 uones uNWWod auy jo uejd e dojanag 6dvo SUOKEDIUNWWOY
"YIOM Wea}
KBojouyoa} ay} uo juapuadap aq
1M yoeoudde payewoyne ‘ajqissod UL THIGE]
se paa20id ||IM SUOIIRIIUNWIWOD | ZJI|] '§ SSRIWWIOD 31 pue JoL3sIp 3y} 03 Joedwijen|ea sy) uo Buiuueld 9 sishjeuy
anoldwi 0} sassasoid enuep | suonesIUNWWO) 010z 14dy piN 1dv9 paseq SWea}s UoKeduNWLod 9y} dzliolld $dv9 SUOlEoIUNWWOY
"ssauanndesal Ayus
|eusa)xa pue Ajjige|ieAe 891n0sal saopjoeid 3soq Buluueld g sishleuy
[eusalul uo Juapuadap si yiom siyL| euuoio) B zig 010Z YyoJe Jo pu3 suopeziuebio Jejjwis 03 Ajjeusaixe 300 £dvo suopedIUNWWOY
SWEaJ}s UOIJeIIUNWWOD
Koy au) wiouy JiyaUAY PINOM JeU) SANIUD Bujuueld g sishjeuy
‘9j9|dwog| euuoio) B Zlg 0L02/SLI1L yolel - pIN pue sjenpiajpur asoy Jo 3si e dojarsg 2dvd suofjjedjunwiwion
2|9 @ d8pIiwod AHAON 8y} uiypm Buiuueid g sishjeuy
'g)9|dwo)| suojjesiunwwio?) 010Z/SL/L 010Z Jel\-p1uwt swieal)s uojjeaunwiwiod £ay jje Kiojuanuj 1dv9o suopeoUNWWOoY
‘919|dwon
'0402/LL/€ U0 A0Q QHAON 8 '810j99.1@ 0 pieod AHAON
U3IM MaIABI pauueld ‘Bujuuni pue aly} 0} Jewriof podal e uj Ajyyuow paseys aq
dn aq 03 uopnjos Ia)ew a|iy Mau sy} L1L/g uo gog 11IIM pue maiAal ssaiboad pue aoueljdwod 1oy
alinbal jim yoeoudde pajewoine ue Y}IM MaJABI AHAON aY3 Aq siseq Apjeem e uo pomaiaal
‘Ajlenuew auop aq [[IM YI0M [eniuj[ euuolon B zyg | [eniu] ‘ged-piw | LOZeN-pIw aq [Im spureidwos pue suopeaiidde ||y 99d sabueyn ssao0ld
snje}s 1aumQ Ajianoy | uonsjdwon | uonsjdwon Aouspuadaq uonduasaq Aanoy fuond |1aypuspl 99 ILIWI0D
jenjoy pajoadxy Aoy
0L0Z/SLIY

SaIIAIOY uejd JuswsAaoidw GHAON - L4vdd




lenuapyuog pue Alejsldold Justupedaq YieaH JoMisiq (AU YHON

‘s|eob juauno
J93W 0} 921049 JO Uo1N|os ayj aq
1M 01.dd "sebueyd ainjonuysoeijul

SSNIANDY UE[d JUsWaAoIdW] QHAON - 19vad

pue sapeibdn Aiessasau Buipnjoul zadon ‘sjljauaq
‘pieoq ay) Aq panocidde alem| Auoj] ‘eepiwiwion pejeloosse ayj ayy pue suoido ABojouyosy Bujuueld ® sishjeuy
0l.d4 104 sainyipuadx3 ‘eje|dwog ABojouyoa]| 600Z/5LIZL 0102 "uer jo pug ldvl juasaylp [eonas uo saunby paey ysiiqeys3|  ybIy pdvl ABojouyoa |
sjeof wuay Buoj ojweudp jeaw ‘suopdo pue
0} siseq BuioBuo ue uo pajenjersss sainjeay 0} Alnoas pue Ayjiqe[ess e wouy
aq 0} pasu |[1m pue s[eob || wis) uonn|os || ue jo sjuswalinbai astoald pue Buuueld g sisAjeuy
Hoys Jasw ||im Joyewaji4 ‘9j0|dwiod VIN 6002/S 121 6002/SLig) bdvLl aAIsuayaidwiod ay) equosap pue Ajuend|  ybiH £dvl ABojouyoa
"auwify [ead uj
‘Ws|UBYd3W YOB(Pa’y SIY) 8)e)|Ioe}
[IIM pue 83ISqOM JSNGO. BI0W zado *9A0(e A] UOJJO3S Ul pauonuaw
e Bupeass uj pre (M 0Ld4 0L 44| Auo] ‘eapiwiwion SE 9}IS(oM 3U} OJUO WIS|UBYISW YORqPad) Buluueld 9 sisAleuy
40 JN0jj01 Y} YpM pajejdwiod aq (1M ABojouyoa} 0L0Z/51/9 Ldvl e ae|d 0} (QHQON) zado Auo ] y3m siom Zdvl ABojouyda)
s|eoB wug) buoj ojwieudp jeaw ‘Rousuedsuely
0} siseq Bulobuo ue uo pajenjersal zodoT pue 991AI9S JaW0)sNo 10} sjeoh
80 0} paaul [jim pue sjeob 1| wisy| Auoj ‘eapiwuwion 1] wuay Buoj pue Joys ay} jesw o} ajenbape Buiuue|d 9 sisjeuy
Hoys Jasu [|Im Jayewa|l :3j9|dwo) ABojouysal| 600Z/SLIZ) 6002/5L12) VIN 8¢ ued apeiBidn sayews)i4 8y} i sujuIeleQ Ldv1l ABojouyoa |
QJI[AWO) HIoM ‘pazhjeue
ABojouysay ayy uo juspuadsp aq zado aq | uonewsoyur jo Aoussedsues
1M 3nq ajqissod aq 0} paujwiiajep (Auo| B eaRILILI0) asealou] 0} JousUl By} Uo  Eep abueyo
sem siy} Jo Ayjiqiseay oy | ABojouyaa 0L02Z/SLIL “lejy pug plel ueueyiues Bunsod Jo Ajijiqisesy ayl || 6dd suopedjunwiwod
sabueys ABojouyoay uo Juspuadsp
s| ssa004d pajewojne ‘yusuewad
alow yssaooid Buisuagl| enuue QHAON Y3 yim
3y} yym o Juas aq [im shaaing| Juswabeuepy Bupjlom sjenpiAIpul Woly ¥oeqpasy aje)jioe} abueys
* Allenuew auop aq |Im siy) Aljemiu| 90130 ‘2N 0L0Z/SLIY 1oL 03 ssaooud fanins pajewojne e dn jog vdo suoleIUNWIWOY
‘9)e|dwon “ajqebeuew
sasuadxa ayj deay pue siyj a3e}ioe; 'palpn}s aq |[IM AIaS}SI| Y} BIA JUdS
389 p|noM a)1s 4am aHAIN au} pue |lews? ue 0} payoeje ‘Juswnaop Ajuo
JO 9sn ayj pue a|qIses} S| Jo)9|SMaU| Z)i|g B 9RO -peal & ojul apew aq o} ‘lope|smau Ajepenb abueys
91U0J}99]9 U Jey} PauiLiIalap Sem )| SUOHEdIUNWWOY 010Z/8/1 0102 ‘uep e Buidojanap jo Ajiqises) ay) azAjeuy edo SuoeIUNWIWOoY
snje}s 1oumQ Mianoy | uonaidwos | uonadwon Kouspuadaqg uonduasaq MiAnoy Auoud [1aynuap) 99)WLI0D
lenjoy pajoadxy Kiagoy
0L0Z/SLIY




|enuapuuo) pue Arejaudold Juswipedaq yyeaH 1ousiq [BiUsD YLON

"ash ojjqnd 1o} }snqol

*9|qisea} 2J0W J} dYeW 0} SJUBIS|S 10} POMSIASI

sl asn pue aj9jdwod si Bujuueyd se zado] aq [1IM 9)ISCOM 3} JO douUBlR] AY L "HORqPad
u0os se pajqeus ‘Auoud ybiy ‘gLd4| AuoL ‘Bepiwwio) 1ol e Ajpudiy-1asn sabuey
40 Jnojjou ayy yym Buiwooypoy|  ABojouyos] 0L0Z dunr jo pug | pue Gdvl-ldvl ‘9N UE DAY [|IM 83iSqam QHAON ®YL'L|  UBIH ol ABojouyoay

zado ‘goueinsse £)ijenb
0ldd| Auo] ‘eepiwo) pue BuipuaJy jo asodind ay} 1oy Buipodal sabueyn
J03nojjos ay3 yym Buwooypiod|  KBojouyos) 01.02/0€/9 101 apnjau} 0} painbai aq jjim uonnjos 1 Auy-| €Il KBojouyoa

101381 9y Aq asn Joy

Kissoadxa (ajqisea) 31) HAON Ag aremyjos

juajeAinba Jo pusagy Jo aseyosind ayj 'z

sjeoh

ABojouyoa} sy} anaiyoe o3 JoLsIq YesH

a3 40} a1304d Jasn e 2)e8ud 0} WaysAs

puUSISYH JO 3SN UMO) Jaguiatu MaIARY "Ill

‘uopnjos wua} buoj

£ 94 398} Ul Aew pue uopN|os |eo130e) B aq

‘uofjdo a|qelA e s Jeu} ‘QHAON 404 3l ued uonN|os Jaxews|l4 ayj winwiuiw e 3y il

9]qeua 0} JUeM pue pusasp asjesado ‘Juswabeuew

pue umo pinoys sumoj Jaquiatu uonisodsip pue sjepod ssasoe alqnd

J] "84n3n} 8y} Ul Jo Mou papasu ‘sjiewa uopeoyou-one ‘A}iAjoe uelieues

aq [11m welboid Jejiwis e 1o pusdsp aiy10ads jo Busod mojje oy(zedoT

ey} Jybnouy Jou st 3| "uonezjuebio zadoq Kuoy) 1| asnoy-ui Aq oid saxews|i4
a3 Jo s[eob wia) Hoys sy Jeawl| Auoj ‘eapiwwion O UOISIDA }S3)8] 8y} Jo as 'I: Buimojjo} sabuey?
pinoys 01dd ‘awiy siy3 3y -ejedwon|  ABojouysa] VIN VIN VIN 8y} Jo auo aq Ajay1| ||im uonn|os L] ayL’} (401} ABojouyoay

‘siouyied

11 pue yeys aHAoN ‘sumoy Jequiaw

sjeob wiuay Buoj ojweukp jeaw ‘sapiwwo? ABojouyoa] ayy Aq Hoye

0} siseq BujoBuo ue uo pajen|easal zado aAjeloqe|[09 e yBnoiyy uonnjos || paseq
80 03 paau [jm pue sjeob || wiay| Auo] ‘sapiwwos -Jousayul ajqepioye ing Bujwiopad-ybiy sabueyn
Hoys jeaw [|im Jaxews)id ‘ajejdwod|  ABojouyoa) 0L02/S 1L 0102/S 11 VIN ‘a|qe|eos ‘ainges ‘yuaiedsuen e Ajyuspl|  ubiH 1oL ABojouyoa ]

‘Buipassoid jou 1o}

‘awify yum abueys suoseal ayj Jo uonejuswajdwi Joj 3o6png

11IM pue oiweukp si Jnq ajqe|ieae zado pue Ul B 9)e8lo S10)081i( 4O pleog
pue a)8jdwios si ABojouosys pue| Auo] ‘eapiwwio) au} 0} saniAloe Buipuly-joe) S 9ILIWIOD Bujuue|d B sisAjeuy
38Bpnq ‘suijew) yeip v :ejedwoy|  ABojouyds) 0L0Z/LE/L 0LOZ/S L1 Sdvi-ldvL 1no Jo syjnsa. ayy Bunuesaid Joyy|  ubIH 9dvL ABojouyoa |

sjo113s1p 9jeudoidde Jayjo yum
pue siseq Bujobuo ue uo auop aq

pinoys sy, ‘saAneiul ABojouyos) ‘sjeoh
uo Jauped 03 spuejybiy uia)ses 1S HAON ‘zuig 9591]) 9ASIYOE 0} BZI|IIN SJOLYSI papuny Bujuueld g sishjeuy
U3IM JoaW Jes QHAON "sieidwog| |ig ‘zedo Auoy 010Z/LE/L 0102 "uer -pIn VIN pue pazis Altejiwis Jayjo jeym ysijgeys3|  ubIH Gdvl ABojouyaa|

snjels 1sumo Mianoy | uonajdwon | uonajdwon Aouapuadaq uonduosaq iAoy Auoud |J1aynuap) 29 lwIwonD
lenjoy pajoadxy Ajanoy
0L0Z/SLIV

SSNIAPDY Ue[d UD

waAoldw| QHAON - 14vyd




[enUapYLOD pue Alejalidold Jusipedad uyesH Jousiq [BNUSD YLON

SSIIAIDY ueld Juswaroidw] GHADN - 14Vdd

zadon
01dd| Auo] ‘eapiwon |lew-9 eIA ASAINS DjU0I}0R[D sabueys
40 3nojjol ayy ypm Buiwosyyo4|  ABojouya 0102/0/9 £01-101 ue aynqLisip o3 Ayjiqe sy dojanag G1aL fBojouyos
zadoT ‘pieog ay} o} pajussald
0Ld4d| Auo] ‘eepiwwon 94 0} ‘0L d4 wouj spodai adueinsse safueyn
$0 3nojjos ayy yum Bujwooypio4|  ABojouyoa) 0L0Z/0€/9 €01 Ayjenb pue Buipues jo Jes-1speys e ajeasy|  ybiH pLOL ABojouyoa
"9|qises)
sl @sn pue a39|dwo9 s) Bujuuejd se zadoT
uoos se pajqeus ‘fyuoud ybiy ‘gLd4| Auoy ‘eepiwwon 191 '9}1SQAM BY} UO WIS|UBYIDW sabueys
40 3nojjos a3 yum Buiwosypog  ABojouyasy 0102/0¢/9 pue dv.1-ldvL }Oeqpa9y 8dJAISS J8WOISNI € |lejsu) €101 ABojouyoa]
auop jJuaiing )
sdojde| z y3m payie)s si aoueldwon ‘Heys HAaoN
‘swidysAs 1| Jo asn anisuayaidwos ajerdosdde £q 9144 Jo asn Alojepuew
ainsus 0} yejs pue [jig A asnoy-ut|yels AHAON ‘zg ay3 pue suopoadsul Joj sueLie)ues sabueys
paynyysul aq pinoys sainpasosd yo| |11g ‘zado Auoy 0L0Z/LIS ZLoL-191 Aq sdoydej jo asn ypm asueljdwiod ainsug FA%]1 KBojouyoa ]
J19ssny [ned
yaim Bupyiom si pue juswipredop| 1 peyu3 ‘(Juswipredap 1| s,pjeyug jo
11 piayu3 ypm sabueyoxa jlews| pue sspiuwor umo] ay3 Aq papinoid Ajqissod) 3sijeiveds sabueys
pey sey aspwwo) ‘ssaiboid ujf  ABojouyda 0L02/S1/9 601 Palji}iad 3JOS0IOIN Wwouj jipne || uleyqo LIOL ABojouyoe]
‘mainad uosied-uj ue 1oy uondo
soAljejuasaidal UB }IM SUMO) Jaquiaw Jayjo 0} UojjewIojul
playug ‘uojog juiod s|y} Aejai pue ssaiboid jo mainal sabueyn
uyor ‘zig g 0Lo0z/LiE siyj 03 ssaiBoid 3511} B 10} [IOUN0Y UMOL Plolu3 Yyim Josjy 0L0L ABojouyoo)
sabueys ainjoniseiju
pue jipne jeusa)xe sasnbay (1els HAIN ‘2g ‘Bunysoy [euie)xa sabuey)
"poje|dwos usaq aney sdays [enju)| |ig ‘zedo Auo) 0L0Z/LIY VIN 9s0J0 pue asnoy-ul ayisgom ayy anopy|  ybiy 691 KBojouyosa]
'8]qiseay zodoT
s asn pue a391dwod si Bujuueid| Auo ‘espwwor '01.d4 Jo wayshs Ansibai (spurejdwos apod sabueys
se uoos se pajqeud ‘Auoud ybiy(  ABojouydss) 0L0Z/SLIY 191191 u3reay) jurejdwos pajejal-Aiejues ajeniu| 891 ABojouyoa
EIFTEEN zado
s asn pue ayajdwod si Bujuueid| Auo ‘espwiwon sabueys
Se uoos se pajqeus ‘Ayuoud ybiH|  ABojouyoe) 0L0Z/SLIY 901-69L ‘01dd JO suopBouNy |lewa dfjewolne sjenu| 101 ABojouyoa
zodo
'ssaiboud| Auo| ‘eepwwon (01dd) sabuey)
ui Jnojjod ‘aje|dwod aseyoind| KBojouyoa] 0L0Z/LE/L VIN VIN 01 0id 19)ews|i4 o} apesfidn pue aseyaing| ybiy 991 KBojouyoa ]
41e3S QHAON ‘Alg sabueyy
‘apidwiog| g ‘zedo Auoy | 0L0Z/LENL VIN VIN ‘oul| |-1 e [ejsul pue uieyqo|  YBiy S0l ABojouyos |
snjeyg JaumQ Mjianay | uopsjdwon | uonsjdwon Kouapuadaq uonduosaq Aoy Auoud |1synuepy 99IWWoD
lenjoy pajoadxg Aiagoay
0Loz/SLIY




TOWN OF SOMERS
INTEROFFICE MEMORANDUM

TO: EFFICIENCIES COMMITTEE

FROM: MARCIA L. MITCHELL

SUBJECT: HEALTH/SANITARIAN DEPARTMENT INFORMATION
DATE: 3/16/2010 — AMENDED, 4/13/2010

The information outlined below along with the attachments should fulfill the requests you made
at last week’s meeting.

Current costs and revenues for the Health/Sanitarian department

Current Year Item Totals
Salary, FT Sanitarian+ $67,715

Benefits/taxes, sanitarian $9,747

Mileage (partial yr-eliminated) §1.000 $78,462
Salary, PT Health Dir. $3,600

Benefits/taxes, health director* 0 33,600
Total Staff costs $82,062
Less: Projected full year permit revenue generated ($18,159)
Net staff costs 363,903
Proposed NCDHD costs

$4.05 per capita x population, 10,984%* 44,485
Net savings** $19,418

+Mr. Jacobs presented a work breakdown at the 3/18 meeting of the Efficiencies Committee
documenting that about 27% of his work is related to WPCA needs and 73% of his work is related to
his Sanitarian job duties. He is paid a stipend by the WPCA and a salary by the town that equate to
9% and 91% of his total compensation, respectively.

**Data added since original memo released

Benefits/taxes for the sanitarian include payroll taxes at 7.65%; $2,000 annual health/dental
insurance waiver; Life, STD/LTD premiums of $1,213, and a 2% estimated pension contribution.
The mileage was eliminated due to the availability of a town vehicle that has been provided for the
Sanitarian to use for his daily activities; the vehicle remains at the town garage during non-work
hours. Health Director benefits and taxes comprises payroll taxes at 7.65%. *CORRECTION:
There are no benefits/taxes paid on behalf of the part-time Health Director. He is paid as a
consultant.

Projected full-year permit revenue is an estimate based upon the average of the last seven yeat’s
collections (shown below).



You also wanted some background on Mr. Jacob’s employment with the Town. His date of hire is
7/22/85, and he was hired as a full-time Sanitarian. He works 35 hours per week for the Town. The
position became represented by the AFL-CIO under the Municipal Employees Union Independent,
Local 506, SEIU in 1996. Mz. Jacobs is employed by the WPCA under an independent agreement
with that body for a current annual salary of $6,195. Hours worked under this separate agreement
are above and beyond the sanitarian’s regular 35-hour work week as required by the WPCA.

Average permits issued/Average annual permit revenue

A permit fee schedule is attached to this memo, as well as two charts showing individual permits
issues and the associated linear regression trendlines for the numbers of permits issued since 1996.
The source of the permits volume and information for the two charts and the tables below is the
Town’s annual reports from 1996 through 2009. The tables below show actual/average permits
issued and permit revenues from 2003 through 2009, as well as year-to-date permits issued. I did not
calculate averages back to 1996 because not all permits were reported going back that far.

Permit Volume 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | Average | 2010-YTD
Septic/Sewer Permits 76 71 58 65 69 71 58 67 36
Soil testing (lots) 35 71 64 89 28 51 29 52 19
Plan Reviews 30 37 27 43 13 30 13
Well Permits 41 34 15 34 16 19 15 25 7
Water Permits 1 4 5 7 18 24 13 10 1
Food Permits 23 24 27 27 30 31 34 28 29
Temp. Food Permits 33 40 49 58 40 53 52 46 37
Permit Fee Revenues $s 2003 2004 2005 2006 2007 2008 2009 | Average | YID-2010
Septic/Sewer Permits 5,700 | 7,000 | 5,550 | 6,500 | 6,900 | 7,550 | 8,625 6,832 n/a

n/a
Soil testing (lots) 1,680 | 3,460 | 4,760 | 5475 | 2125 | 2,875 | 2,350 3,246

n/a
Plan Reviews 1,200 | 1,295 955 | 1,865 650 1,193

n/a
Well Permits 1,405 | 1,360 580 | 1,360 640 | 1,870 750 1,138

n/a
Water Permits 200 800 | 1,000 | 1,400 | 3,600 | 4,800 | 2,600 2,057

n/a
Food Permits 1,220 | 1,620 | 2,295 | 1,940 | 1,945 | 2,850 | 2,900 2,110

n/a
Temp. Food Permits 1,230 | 1,220 | 1,470 | 1,925 | 1,295 | 1,585 | 2,350 1,582
Total Average §/year 18,159

If you have further questions or need additional information, please contact me directly.




Somers Sanitarian/Health Department Fee Schedule as of March, 2010

FOOD SERVICE:

Restaurant:
0-50 seats $ 100.00
Over 50 seats $ 150.00
Caterer/Vendor $ 100.00
Grocery/Convenience $ 100.00
Temporary(1-14 days) $ 50.00
Day Care w/ food serv. $100.00
School: Public NC
Private $ 100.00
Food Service Plan Review $ 100.00

ENVIRONMENTAL HEALTH INSPECTIONS:

Day Care Center $ 50.00
Labor Camps $ 50.00
Group Homes $ 50.00
SITE DEVELOPMENT:
Soil Testing, (per lot) $ 100.00
or (per testpit) $ 50.00
for repair/alteration $ 50.00
Septic/Sewer Permit $ 150.00
Over 2,000 GPD $ 300.00
Tank Only $ 75.00
Plan Review
Included in Planning
Subdivision, (per lot) Fees
Engineer/Surveyor Design $ 50.00
Well Permit $ 50.00
Water Service $ 200.00
LAGOON DISCHARGE: $50.00/1000 gals.
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